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Vet Voices: A Conversation vvitlw Dr. Stephanie |_nf1C

Dr. Liff is a co-owner of two Pure Paws Veterinary Care hospitals in New York City.
She first joined VPP in 2014.

Q: Describe your journey in the veterinary field. How
you discover VPP?

A: | had been practicing for about 4 years when | took a
new job as an associate at Pure Paws Veterinary Care in
Brooklyn, NY. By that time, | realized that | had a deep
interest in improving the client experience and marketing
functions of the business but was struggling to make an
impact in those areas in my role as an associate. To truly
enact change and improve the client experience, | wanted
to grow my role and career — and ownership felt like the
right way to do that.

Shortly after joining Pure Paws, VPP entered the picture
and began discussing partnership opportunities with the
practice owner at the time. When VPP partnered with the 3
original owner in 2014, | was granted the opportunity to become a partner in the practice. | learned all |
know about practice ownership as a partner at the Pure Paws clinic in Brooklyn, and the learning curve
was steep. About two years later, VPP helped me open a new Pure Paws hospital located in the Hell’s
Kitchen neighborhood of NYC.

Q: How has VPP’s network and resources contributed to the growth and success of your practice?

A: The resources for recruitment assistance and the extern program have been very valuable for the
growth of my practices. VPP’s assistance has been pivotal in the process of hiring and developing a
strong leadership team to support me in my clinics, allowing me to devote time to my clients while also
partnering with internal leadership to run the business efficiently. VPP also helps us keep a pulse on the
universities graduating the future vets of our company.

| also feel lucky to have a network of exceptional practice owners within the VPP community - whom |
now consider friends - that | can lean on for support, call with any questions, or seek advice on how to
best navigate different situations that arise.

Q: Can you share a time where VPP’s support directly led to a positive outcome for your practice?

A: I really leaned on the operations team at VPP for support in navigating the COVID-19 pandemic. Pure
Paws hospitals are in New York City, so we were ground zero for the beginning of the pandemic. With
close collaboration between VPP’s operations and my team, we were still able to staff 2 hospitals and
remain open - an amazing feat for our hospitals that wouldn’t have been possible without the guidance
and support we received from VPP.



